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CMP4003 Implementing the Pre-Award Phase of a Project or Major Procurement  

Print 

CMP4023 Implementing the Post-Award Phase of a Project  

Print 

CPC5793 Construction Project Contractor Staff A-Z Refresher Training 

Print 

CPS5693 Construction Project Owner Staff A-Z Refresher Training 

Print 

DDP8503 Planning Due Diligence Best Practices  

Print 

DPM6263 Dredging Project Management  

Print 

ECC2303 Total Cost Control Professional Skills  

Print 

EST2003 Estimating, Budgeting, Cost Control & Value Engineering Skills  

Print 

EST2013 Advanced Estimating and Value Engineering Skills  

Print 

EST2303 Professional Cost Controller Skills  

Print 

EST7003 Developing your Own Estimating Database  

Print 

EST8003 Financial Analysis of Projects and Proposals  

Print 

INS6703 Civil Engineering Construction Inspection Skills  

Print 

PE3013 

Professional English Language Skills for Project Planning, Estimating 
and Management Professionals 

Print 

PIM6223 Identifying and Managing Risks on Your Projects  

Print 

PLS4503 Improving Performance in Land Surveying  

Print 

PM2123 Project Management In Non-Contractual Situations - Inhouse Projects  

Print 

PMC2103 Strategic Project Management for Owner Professionals  

Print 

PMC2613 Project Management Skills for Contractors  

Print 

PMF8003 Successful Management of Fast Track Projects  

Print 

PMM1033 Mastering Project Management 

Print 
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PMR4013 Managing Resource over Multiple Projects  

Print 

PMS2103 Strategic Project Management for Owner Professionals  

Print 

PMS2513 Effective Planning & Scheduling Methodologies and Skills  

Print 

PMS2553 Using Primavera for Managing Projects  

Print 

PTR1053 Conducting Technical Reviews during Process Plant Design or MOC  

Print 

PTR1063 Conducting Technical Reviews on Projects  

Print 

PTR9103 Walk Through Evaluation of Projects and Installations  

Print 

PWI1063 Walkthrough Review of Projects, Facilities & Industrial Installations  

Print 

QBS7013 

Designing Measurement & Improvement a Balanced Score Card for your 
Project 

Print 

QKM8113 Implementing Project Knowledge Management System  

Print 

QKM8353 Implementing Project Planning Knowledge Management System  

Print 

QKM8363 Implementing Project Estimating Knowledge Management System  

Print 

QPM1033 Effective Step-By-Step Project Management  

Print 

QPM2113 

Implementing Productivity Improvement, Quality Assurance Continuous 
Improvement On Projects In Contractual Situations 

Print 

QPM2203 Implementing Project Management Early Warning Systems 

Print 

RCM8023 Construction Management 

Print 

TBP5893 Pre-Project Team Building Training 

Print 

VAE5013 

Advanced Value Engineering and Step-by-Step Implementation 
Methodology  

Print 

XRM9613 Managing Project Execution Risks 

Print 

XRM9723 Project & Procurement Contract Risk Management  

Print 
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