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Code Program Title  

DPM800-1  Advanced Program Project Management Skills and Best Practices  

APM572  Advanced Project Management Strategies, Processes & Skills  

VAE501-1  Advanced Value Engineering and Step-by-Step Implementation Methodology  

BOT795-1  Auditing Build Operate Transfer Projects and Contracts  

COF468-1  Auditing Call-Off or Framework Contracts  

DPM801-1  Better & More Effective Project Management using Data Analytics  

INS670-1  Civil Engineering Construction Inspection Skills  

PTR105-1  Conducting Technical Reviews during Process Plant Design or MOC  

PTR106-1  Conducting Technical Reviews on Projects  

RCM802-1  Construction Management  

DAI834-1  

Data Analytics, Business Intelligence and Artificial Intelligence Methods for Project 

Management Performance Excellence  

QBS701-1  Designing Measurement and Improvement a Balanced Score Card for your Project  

DPM626-1  Dredging Project Management  

PMS251-1  Effective Planning and Scheduling Methodologies and Skills  

QPM103-1  Effective Step-By-Step Project Management  

FPM284-1  FEED Project Management  

EST800-1  Financial Analysis of Projects and Proposals  
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PIM622-1  Identifying and Managing Risks on Your Projects  

XRM961-1  Managing Project Execution Risks  

PMR401-1  Managing Resource over Multiple Projects  

PMM103-1  Mastering Project Management  

PPM400-1  Oil and Gas Project Management to Best Strategic Practices  

PA204-1  Operational Project Performance Evaluation Audit  

PPS645  Process Plant Start-up and Commissioning Strategies, Processes & Skills  

SSP660-1  Safety and Security Technologies for Projects & Facilities and their Management  

PMC210-1  Strategic Project Management for Owner Professionals  

PMF800-1  Successful Management of Fast Track Projects  

PTR910-1  Walk Through Evaluation of Projects and Installations  

PWI106-1  Walkthrough Review of Projects, Facilities and Industrial Installations  
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